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Team Leader/Supervisor 
Sector: Business and administration • Level: 3 • Duration: 12-18 Months • 
Funding Band: 7 • Max Funding: £5000 

Introduction  
A team leader/supervisor is a first line management role, with operational/project responsibilities or responsibility 
for managing a team to deliver a clearly defined outcome. They provide direction, instructions and guidance to 
ensure the achievement of set goals. Working in the private, public or third sector and in all sizes of organisation, 
specific responsibilities will vary, but the knowledge, skills and behaviours needed will be the same whatever the 
role. Key responsibilities are likely to include supporting, managing and developing team members, managing 
projects, planning and monitoring workloads and resources, delivering operational plans, resolving problems, and 
building relationships internally and externally. Roles/Occupations may include: Supervisor, Team Leader, Project 
Officer, Shift Supervisor, Foreperson, and Shift Manager. 

Entry requirements 
The entry requirement for this apprenticeship will be decided by each employer, but may typically be five GCSEs at 
Grade C or higher. Apprentices without level 2 English and maths will need to achieve this level prior to taking the 
End Point Assessment. 
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Independent End Point Assessment from NOCN 
Independent assessment ensures all apprentices have the core Knowledge, Skills and Behaviours detailed in the 
apprenticeship standard. NOCN is a leading Government approved, independent Apprentice Assessment 
Organisation (AAO), working with employers to ensure high quality, valid and robust End Point Assessment (EPA). 
NOCN is responsible for all aspects of EPA, including the provision of an online assessment management system, 
assessment centre booking, workplace testing, online testing, expert End Point Assessors and the final 
Apprenticeship grading. For information, visit: www.nocn.org.uk.  

Core Competencies: Knowledge, Skills and behaviours 

Apprentice Journey 

On-Programme training and Qualifications 
During the On-Programme period of the apprenticeship, the employer and Training Provider support the Apprentice 
by providing regular training and assessment to develop their Knowledge, Skills and Behaviours as required by the 
apprenticeship standard.  The apprentice will develop a portfolio demonstrating learning and development activities 
with their application in the workplace. They will receive 360-degree feedback within the ongoing development 
portfolio and it is recommended that they register with a relevant professional body to provide access to 
management resources, wider networks, and CPD activities. 
 
It is recommended that they apprentice complete a Level 3 Diploma in Management qualification and apprentices 
without Level 2 in English and maths will need to achieve these prior to taking the EPA. It is also recommended that 
the apprentice is supported to become digitally literate where this is important to their role. 

Assessment Gateway 
The Gateway is a phase leading to EPA, rather than one prescribed activity, it allows the apprentice the time to 
prepare for their EPA. Before entering the Assessment Gateway, the Training Provider and Employer will confirm 
that all On-Programme requirements have been achieved. The apprentice will then proceed through the 
Assessment Gateway and begin preparations for their EPA. This phase typically lasts for three months. 

Knowledge Skills Behaviours 
Acquired through formal learning and applied per 
business environment. 
• Interpersonal excellence – managing people 

and developing relationships: 
 Leading people  
 Managing people  
 Building relationships  
 Communication  

• Organisational performance - delivering 
results: 
 Operational management  
 Project management  
 Finance  

• Personal effectiveness – managing self: 
 Awareness of self  
 Management of self 
 Decision making  

Acquired and demonstrated through 
continuous professional development. 
• Interpersonal excellence - managing 

people and developing relationships: 
 Leading People  
 Managing People  
 Building Relationships  
 Communication  

• Organisational Performance – 
delivering results: 
 Operational Management  
 Project Management  
 Finance  

• Personal Effectiveness – managing self: 
 Awareness of self  
 Management of self 
 Decision making 

Developed and exhibited 
in the workplace. 
 Takes responsibility  
 Inclusive  
 Agile  
 Professionalism  

 

ON-PROGRAMME 
+ QUALIFICATIONS

ASSESSMENT
GATEWAY

END POINT 
ASSESSMENT

GRADING + 
CERTIFICATION

CAREER 
PROGRESSION

http://www.nocn.org.uk/
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End Point Assessment  
The EPA is synoptic; taking an overall view of the performance of the apprentice in their role, it is assessed by NOCN 
and consists of four assessment instruments: 

Grading 
Final assessment and grading is undertaken by NOCN and marks are allocated across the four EPA areas with a 
maximum possible mark of 100. Marks are based on how the evidence presented contributes to: 

• What the apprentice has shown they can do against the requirements of their job role 
• How they have approached their work and learning, and the way they have completed the task(s) 
• Who they have worked with, demonstrating personal and interpersonal qualities brought to their relationships 

Combined marks lead to final grade 
Grade  Total Mark  
Distinction  70+  
Merit  60+  
Pass  50+  
Fail  Less than 50  

 

Certification 
On successful completion, NOCN will issue the EPA Results Certification and apply to the ESFA to produce the final 
Apprenticeship Certificate. 

Career progression  
Potential progression routes with this apprenticeship: 

 

  

1. Knowledge Test 3.  Portfolio of Evidence 
• Knowledge requirements are tested using a structured 

series of questions, covering all aspects. 
• Set at a level expected to be achieved through a L3 

Diploma (or equivalent) or from training of an equivalent 
standard, quality and scope. 

• Series of scenarios and situations will be used with 
questions requiring responses to demonstrate 
apprentice’s knowledge.  

• Can be delivered online or paper-based, multiple choice.  
• NOCN will set test specifications including the number of 

questions, time allowed, and conditions for invigilation, to 
ensure consistency and quality. 

• Whole apprenticeship standard covered, range of 
materials and documents, evidence of ability to apply 
core concepts. 

• Demonstration of knowledge and application of core 
competencies, with apprentices’ best work. 

• Reviewed and assessed by Independent Assessor, who 
makes a judgement on the quality of the work. 

• Comprising a collection of evidence, preferably in an 
online portfolio with written, audio and video evidence): 
written statements, reports, presentations, performance 
reviews, observations, professional discussions line 
manager feedback. 

 2.  Structured Competency-Based Interview 4.  Professional Discussion of CPD Activity 
• Knowledge requirements and application are tested using 

a structured series of questions to assess apprentice’s 
knowledge, covering all aspects. 

• Interview conducted using a range of media (telephone 
interview, live media, online or written). 

• Apprentice provides evidence of learning/CPD including: 
L3 Diploma, assignments, projects, formal or informal 
learning, discussions or support from Professional Bodies 

• Professional Discussion with Independent Assessor to 
identify activity objective, reflect on outcome and 
application of learning.  

EPA elements - weighting and marking scheme 
EPA Evidence  Weighting Max. Mark Min. Mark* 
Knowledge Test  30% 30 15 
Interview  30% 30 15 
Portfolio  20% 20 10 
Professional discussion 20% 20 10 
*Apprentices need to achieve at least 50% in each part to pass the apprenticeship 

Senior Management 
 Level 5 

Team Leader/Supervisor 
Level 3 

Management  
Level 4 
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NOCN Charges – fair and competitive 
• NOCN's assessment services are priced fairly and competitively.  
• The Government advises that the cost of EPA should be no more than 20% of the total price of apprenticeship training 

and assessment.  
• Allowing for variance across the range of standards, NOCN’s average rate for EPA is less than 12% 

EPA charges include:   
• NOCN charges a small registration fee at the start of the apprenticeship to cover administration and set up 
• The remaining fee is paid in advance of the scheduled EPA 
• Assessment charges are made for all assessments undertaken, no refunds given if the Apprentice fails or does not attend 

without due notice 
• Employers can come to an individual agreement for their employees with the Training Provider and NOCN  

(see below, flexible pricing) 
• Charges include Assessment Centre fees but exclude Certification and External Quality Assurance (EQA) fees as these are 

subject to change by external providers 
• EQA will be undertaken by an independent organisation 

Flexible pricing:     
• NOCN EPA charges are flexible and negotiable 
• Prices can be negotiated for factors such as the number of apprentices for assessment, assessment tools required, EPA 

location and delivery methods.  
• Speak to NOCN about your requirements 

Consultancy:     

NOCN provides commercial consultancy on a range of related areas: 
• Employing an apprentice 
• Using the Government’s online Apprenticeship Service 
• Setting up and organising company operations for apprenticeships 
• Designing assessment regimes 
• Becoming an Assessment Centre - organisations interested in becoming an NOCN Assessment Centre should 

get in touch to discuss commercial arrangements. NOCN will pay a fee per apprentice assessed at the right 
location with high quality resources. 

 
NOCN is a registered charity and VAT is not charged on any prices. 
 

For further information: 
For more information, prices and a no-obligation visit, please contact:  

• Darren Howells - NOCN Head of Account Management 
• Email: Darren.Howells@nocn.org.uk     
• Telephone: 0114 227 0500 
• Web: www.nocn.org.uk 
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