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Lead Adult Care Worker 
Sector: Adult Care • Level: 3 • Duration: 12-24 Months 
Funding Band: 4 • Maximum Funding: £3000 

Introduction  
Working in care makes a real difference to someone’s life. Lead Adult Care Workers are front-line staff who help 
adults with care and support needs, taking appropriate action to support people to maintain independence, 
dignity and control. By providing leadership, guidance and direction, Lead Adult Care Workers play an important 
part in improving health and wellbeing. To work in Adult Care, someone will feel passionate about supporting and 
enabling others to live a more independent and fulfilling life. Lead Adult Care Workers have delegated 
responsibility in certain circumstances for the standard of care provided and may supervise other care workers. 
They may work in residential or nursing homes, domiciliary care, day centres, a person’s own home or clinical 
healthcare. This standard also covers Lead Personal Assistants who can work at a senior level for one individual 
who needs support and care services, often in their own home. This Apprenticeship supports progression, leading 
to career opportunities such as Lead Practitioner. 

Entry requirements 
Individual employers set their selection criteria and the suitable entry requirements for the correct level of the 
Apprentice. Apprentices are required to undertake an Enhanced Disclosure and Barring Service check and provide 
the result prior to starting - the Training Provider selected by the employer can provide further information. 
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Independent End Point Assessment from NOCN 
Independent assessment ensures that all Apprentices have the Knowledge, Skills and Behaviours detailed in the 
standard, ensuring consistency across the industry. NOCN is a leading Government approved, independent 
Apprenticeship Assessment Organisation (AAO), working with employers to ensure high quality, valid and robust 
End Point Assessment (EPA). NOCN is responsible for all aspects of the EPA, including the provision of an online 
assessment management system, assessment centre booking, workplace testing, online tests, expert End Point 
Assessors and the final Apprenticeship grading. For further information, visit the NOCN website: www.nocn.org.uk 

Knowledge, Skills and Behaviours 
The Apprentices competency will be assessed against the essential Knowledge, Skills and Behaviours described in 
the Lead Adult Care Worker Apprenticeship standard. These include: 

• Understanding their job, what they have to do, their main tasks and responsibilities, acting accordingly
• Understanding and demonstrating the importance of having the right values and behaviours
• Understanding the importance of clear communication and acting responsibly
• Supporting individuals to remain safe from harm and understanding safeguarding principles
• To champion health and wellbeing for individuals and colleagues
• Knowing how to work professionally, taking responsibility for own professional development
• Treating people with respect and dignity in everything they do and honouring human rights

Essential on-programme elements 
• The Care Certificate
• Level 3 Diploma in Health and Social Care (Adults) for England (QCF) - NOCN can provide this qualification
• Level 2 English and Maths qualifications
• Formative assessment - ongoing observations of meetings, workplace performance, gathering evidence
• Self-Assessment in last month on-programme to assess Apprentice’s own readiness and understanding.

Submitted to NOCN, as part of the evidence to prepare for the Professional Discussion.

The Six C’s of Adult Care
A successful Lead Adult Care Worker will demonstrate these six essential behaviours 

1. Care – they care consistently and enough about individuals to make a positive difference to their lives
2. Compassion – they deliver care and support with kindness, consideration, dignity, empathy and respect
3. Courage – they do the right thing for people and speaking up if the individual they support is at risk
4. Communication – good communication is central to successful caring relationships and effective team work
5. Competence – they apply their Knowledge and Skills to provide high quality care and support
6. Commitment – they are committed to improving the experience of people who need person-centred care

Apprentice Journey 
ON-PROGRAMME + 

QUALIFICATIONS 
ASSESSMENT 

GATEWAY 
END-POINT 

ASSESSMENT 
GRADING + 

CERTIFICATION 
CAREER 

PROGRESSION 

On-programme training and Qualifications 
During the ‘on-programme’ delivery of the Adult Care Worker standard, the employer and Training Provider will 
support the Apprentice by providing training to develop their Knowledge, Skills and Behaviours. The Apprentice 
will be supported during their Apprenticeship and undertake a programme of study in a suitable care setting. The 
Apprentice will enter the Assessment Gateway when they are competent after the twelve-month minimum 
period of learning and development and completed the additional mandatory qualifications below: 

http://www.nocn.org.uk/
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Leader in Adult Care 

Nursing 

The Assessment Gateway 
The Gateway is a phase leading to EPA, rather than one prescribed activity, it allows the Apprentice the time to 
prepare for their EPA. During the last three months of the Apprenticeship, following the completion of the Level 2 
Diploma in Health and Social Care, testimonies are collected from service users. These are submitted to NOCN for 
evidence in preparation for the Professional Discussion. Before entering the Assessment Gateway phase, the 
Training Provider and employer will confirm that all On-Programme requirements have been achieved. The 
apprentice will then proceed through the Assessment Gateway phase and begin preparations for their EPA. 

End Point Assessment 
For the Lead Adult Care Worker standard, the Apprentice is assessed using two assessment methods. The EPA is 
synoptic - taking an overall view of the performance of the Apprentice in their job. The assessment methods are 
shown in the table below. 
 

Situational Judgement Assessment  50%  Professional Discussion 50% 

• Apprentice will be presented with real scenarios and 
answer 60 multiple-choice questions  

• Usually online, controlled conditions, time limited  
• Focus on Knowledge, Skills and high-order 

competencies 

• Apprentice undertakes discussion once they have 
achieved the Situational Judgement Assessment.  

• Up to 45 mins, undertaken with End Point Assessor 
• Focuses on prior learning and experience, 

Apprentice’s self-assessment and supporting 
evidence. 

Test grading with thresholds Discussion grading 

• 40 correct answers - Pass 
• 50+ correct answers - Merit 
• 55+ correct answers - Distinction 

• Apprentice assessed against standard interview 
template 

• Awarded Pass, Merit or Distinction. 

Grading 
To grading for the Lead Adult Care Worker Apprenticeship is either a Pass, Merit or Distinction. The final grade is 
decided by the following combinations: 
 

 Professional Discussion 

Situational 
Judgement 

Test 

Final grade: Pass Merit Distinction 
Pass Pass Merit Merit 
Merit Pass Merit Distinction 
Distinction Pass Merit Distinction 

 
• Skills and Knowledge are equally important and therefore equally weighted in the assessment 
• The Professional Discussion will carry the determining outcome 

Certification 
On successful completion, NOCN will issue the EPA results certification and apply to the issuing organisation to 
produce the final Apprenticeship certificate. 

Career progression in the Adult Care sector 
This Apprenticeship can lead onto a range of career paths; here are some examples:   

Lead Adult Care 
Worker Level 3  

Lead Practitioner 
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NOCN Charges – fair and competitive 
• NOCN's assessment services are priced fairly and competitively.  
• The Government advises that the cost of EPA should be no more than 20% of the total price of 

apprenticeship training and assessment.  
• Allowing for variance across the range of standards, NOCN’s average rate for EPA is less than 12% 

EPA charges include:   
• NOCN charges a small registration fee at the start of the apprenticeship to cover administration and set up 
• The remaining fee is paid in advance of the scheduled EPA 
• Assessment charges are made for all assessments undertaken, no refunds given if the Apprentice fails or 

does not attend without due notice 
• Employers can come to an individual agreement for their employees with the Training Provider and NOCN  

(see below, flexible pricing) 
• Charges include Assessment Centre fees but exclude Certification and External Quality Assurance (EQA) fees 

as these are subject to change by external providers 
• EQA will be undertaken by an independent organisation 

Flexible pricing:     
• NOCN EPA charges are flexible and negotiable 
• Prices can be negotiated for factors such as the number of apprentices for assessment, assessment tools 

required, EPA location and delivery methods.  
• Speak to NOCN about your requirements 

Consultancy:     

NOCN provides commercial consultancy on a range of related areas: 
• Employing an apprentice 
• Using the Government’s online Apprenticeship Service 
• Setting up and organising company operations for apprenticeships 
• Designing assessment regimes 
• Becoming an Assessment Centre - organisations interested in becoming an NOCN Assessment Centre should 

get in touch to discuss commercial arrangements. NOCN will pay a fee per apprentice assessed at the right 
location with high quality resources. 

 
NOCN is a registered charity and VAT is not charged on any prices. 
 

For further information: 
For more information, prices and a no-obligation visit, please contact:  

• Darren Howells - NOCN Head of Account Management 

• Email: Darren.Howells@nocn.org.uk     

• Telephone: 0114 227 0500 

• Web: www.nocn.org.uk 
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