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Property Maintenance Operative 

Sector: Property Services • Level: 2 • Duration: Minimum 12 months   
Funding Band: 9 • Maximum Funding: £9000 

Introduction 
The Property Maintenance Operative (PMO) role is to improve property conditions and quality. The PMO will 
maintain a high level of quality, providing satisfaction to customers, clients and their team. The PMO understands 
various areas of property maintenance, including electrical, plumbing, plant, safety systems and equipment.  
They provide first and immediate response to fault finding, whilst maximising quality and ensuring cost 
effectiveness, ensuring prevention of major damage that could result in extensive costs and minimise reactive 
intervention. Typical roles include Property Engineer, Caretaker. Maintenance Assistant and Multi-Skilled 
Technician. Completing this apprenticeship programme, with all its transferable skills, will enable progression into 
roles such as a Technical Specialist (Electrical, Plumbing, Supervisory, Management) in Facilities Management, 
across a range of sectors.  

Entry Requirements  
Individual employers will set their selection criteria but the standard includes Maths and English understanding 
and functional application at Level 1, enabling apprentices to aspire to the next level. Employers will set the entry 
specification suitable for the correct level of the individual. 
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Independent End Point Assessment from NOCN 
Independent assessment ensures that all apprentices have the Knowledge, Skills and Behaviours detailed in the 
standard, ensuring consistency across the industry. NOCN is a leading Government approved, independent 
Apprenticeship Assessment Organisation (AAO), working with employers to ensure high quality, valid and robust 
End Point Assessment (EPA). NOCN is responsible for all aspects of the EPA, including the provision of an online 
assessment management system, assessment centre booking, workplace testing, online tests, expert End Point 
Assessors and the final apprenticeship grading. For further information, visit the NOCN website: www.nocn.org.uk 

Knowledge, Skills and Behaviours 
Knowledge and Skills 

• Understand and demonstrate Health and Safety –comply 
with policies and procedures, identify & reduce hazards 

• Diversity awareness  
• Safe working at heights – understand and demonstrate 
• Carry out repairs to the fabric of a building 
• Understand and maintain plumbing & drainage systems  
• Maintain high levels of water hygiene within a building  
• Understand and maintain electrical distribution, repairs 

and installation  
• Understand and maintain Plant safety  
• Understand the importance of customer service 
• Record and report information 

• Demonstrate and implement energy, environment and 
sustainable practices 

• Understand and maintain external fabrication of a 
building and grounds, such as drainage  

• Understand and demonstrate safe use of hand tools  
• Demonstrate and understand the importance of stock 

and resource control  
• Understand and demonstrate Planned Preventative 

Maintenance  
• Understand how to prepare for refurbishment & deep 

clean of equipment and surfaces  
• Carry out repairs and reactive maintenance  

Behaviours Interpersonal Skills 
• Have a flexible attitude 
• Commitment to quality & 

excellence 
• Ability to perform under pressure 
• Persists in the face of adversity 
• Thorough approach to work 
• Ownership of work 
• Client/Customer focus & 

interaction 
 

• Effective working relationships 
• Problem solving 
• Comply with company policies and 

procedures 
• Enthusiasm 
• Ability to control 
• Persuasive influencing skills 
• Respect for stakeholders 
• Able to live the organisations values  

 

• Take ownership of situations 
• Work independently/part of a team 
• Communicates effectively  
• Problem solving approach 
• A drive for efficiency/value for money  
• Communicate effectively at all levels  
• Adaptability  
• Understand limitations  
• Focus on quality and excellence 

Apprentice Journey 
 

ON-PROGRAMME + 
QUALIFICATIONS 

ASSESSMENT 
GATEWAY 

END POINT 
ASSESSMENT 

GRADING + 
CERTIFICATION 

CAREER 
PROGRESSION 

 

On-Programme and Qualifications 
During the On-Programme delivery of the Property Maintenance Operative standard, the employer and Training 
Provider will support the apprentice by providing training to develop their Knowledge, Skills and Behaviours. The 
apprentice will enter the Assessment Gateway when they are competent after the twelve-month minimum period 
of learning and development and completed the additional mandatory qualifications and assessments below: 
 
On-Programme Activity  
Assessment Grade Weight 
Portfolio of Evidence to assess Behaviours and competence  Pass/fail 20% 
Short Research Assignment on the industry and workplace + underpinning Knowledge  Pass/distinction/fail 10% 
Level 1 English and Maths qualifications during/prior to on-programme as appropriate. 

 
An optional NOCN qualification is available, which can be completed on programme: NOCN Level 2 Diploma in 
Property Maintenance Operations 

http://www.nocn.org.uk/


 

3 

NOCN Apprentice Assessment Services 

 

Assessment Gateway 
The Assessment Gateway is a phase leading to EPA, rather than one prescribed activity. It gives the apprentice time 
to prepare for their EPA. Before entering the Assessment Gateway phase, the Training Provider and employer will 
confirm all on-programme requirements using the Record of Achievement have been achieved - as detailed above. 
The apprentice then proceeds through the Assessment Gateway phase and begin preparations for their EPA. 

End Point Assessment 
For the Property Maintenance Operative standard, the apprentice is assessed using three assessment methods. The 
Portfolio of Evidence and Short Research Assignment are completed during the on-programme phase of the 
apprenticeship. The EPA is synoptic - taking an overall view of the performance of the apprentice in their role. The 
assessment methods are show in the table below. 
 

Portfolio of Evidence                                           20% Short Research Assignment                                     10%        

Completed On-Programme    Completed On-Programme    

Synoptic Knowledge Assessment                     20%  Synoptic Practical Assessment                                40%  
• Multiple-choice or structured questions - short 

answer on generic Knowledge 
• 60 questions, lasting 90 minutes and closed book 
• Marked by NOCN 

• Apprentice completes number of core practical 
activities from bank of tasks in controlled conditions 

• Evidence collected via observation, including oral 
questions to ensure apprentice understands 
required Skills and Knowledge. Assessed by NOCN. 

Grading: Pass, Distinction or Fail Grading: Pass, Distinction or Fail 
 Synoptic Interview                                                                                                                                                          10%          
• Questions apprentice on Behaviours and Skills not covered by the Practical Assessment 
• Covers Behaviours identified in the Standard using the Evidence Portfolio as basis for discussion 
• The Assessor appointed by NOCN will carry out the interview 
Synoptic interview grading: Pass or Fail 

Grading 
The grading for the Property Maintenance Operative apprenticeship is either a Pass or Distinction. A Pass represents 
the minimum acceptable standard for the industry, Distinction provides the differentiation between an apprentice’s 
Skills and abilities within planning, quality of work and time management. 

Certification 
On successful completion, NOCN will issue the EPA results certification and apply to the issuing organisation to 
produce the final apprenticeship certificate. 

Professional Recognition 
Once completed, the apprentice will be recognised by the British Institute of Facilities Management (BIFM) 
providing Affiliate Membership for the apprentice whilst studying and Associate Membership on achievement of the 
full apprenticeship. 

Career progression in Property Services sector  
 

 
 
 

Property Maintenance 
Operative Level 2  

NOCN Level 4 Diploma in 
Management of Productivity 

Facilities/Property 
Management 

Technical specialist e.g. 
plumbing, carpentry 
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NOCN Charges – fair and competitive 
• NOCN's assessment services are priced fairly and competitively 
• The Government advises that the cost of EPA should be no more than 20% of the total price of 

apprenticeship training and assessment 
• Allowing for variance across the range of standards, NOCN’s average rate for EPA is less than 12% 

EPA charges include:   
• NOCN charges a small registration fee at the start of the apprenticeship to cover administration and 

set up 
• The remaining fee is paid in advance of the scheduled EPA 
• Assessment charges are made for all assessments undertaken, no refunds given if the Apprentice 

fails or does not attend without due notice 
• Employers can come to an individual agreement for their employees with the Training Provider and 

NOCN  
(see below, flexible pricing) 

• Charges include Assessment Centre fees but exclude Certification and External Quality Assurance 
(EQA) fees as these are subject to change by external providers 

• EQA will be undertaken by an independent organisation 

Flexible pricing: 
• NOCN EPA charges are flexible and negotiable 
• Prices can be negotiated for factors such as the number of apprentices for assessment, assessment 

tools required, EPA location and delivery methods.  
• Speak to NOCN about your requirements 

Consultancy: 

NOCN provides commercial consultancy on a range of related areas: 
• Employing an apprentice 
• Using the Government’s online Apprenticeship Service 
• Setting up and organising company operations for apprenticeships 
• Designing assessment regimes 
• Becoming an Assessment Centre - organisations interested in becoming an NOCN Assessment 

Centre should get in touch to discuss commercial arrangements. NOCN will pay a fee per apprentice 
assessed at the right location with high quality resources. 

 
NOCN is a registered charity and VAT is not charged on any prices. 
 

For further information: 
For more information, prices and a no-obligation visit, please contact:  
 

• Darren Howells - NOCN Head of Account Management 
• Email: Darren.Howells@nocn.org.uk     
• Telephone: 0114 227 0500 
• Web: www.nocn.org.uk 
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