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Retail Manager  
Sector: Retail • Level: 4 • Duration: 12-18 Months • Funding Band: 8 
Maximum Funding: £6000 

Introduction 
Retail managers are responsible for delivering sales targets and a positive experience to customers that will 
encourage repeat custom and loyalty to the brand/business. It is a diverse role that includes leading and 
developing a team to achieve business objectives and work with a wide range of people, requiring excellent 
communication skills.  Maximising income and minimising wastage are essential to the job and therefore 
individuals must develop a sound understanding of business and people management principles to support the 
achievement of the vision and objectives of the business. Retail managers champion the way for personal 
development, training and continuous improvement, encouraging their team to develop their own skills and 
abilities to enhance business performance and productivity. 

Entry requirements 
Employers will set their own entry requirements and it is expected that the individual would have worked in an 
operational role within the industry to start on this apprenticeship standard.    
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NOCN Apprentice Assessment Services 

 

Independent End Point Assessment from NOCN 
Independent assessment ensures that all Retail Manager apprentices have the Knowledge, Skills and Behaviours 
detailed in the apprenticeship standard, ensuring consistency across the industry. NOCN is a leading Government 
approved, independent Apprentices Assessment Organisation (AAO), working with employers to ensure high 
quality, valid and robust End Point Assessment (EPA). NOCN is responsible for all aspects of the EPA, including the 
provision of an online assessment management system, assessment centre booking, workplace testing, online tests, 
expert Assessors and the final apprenticeship grading. For further information, visit the NOCN website: 
www.nocn.org.uk 

Knowledge, Skills and Behaviours 
The apprenticeship standard specifies a range of Knowledge, Skills and Behaviours that together form the core 
competencies for the role. Apprentices are assessed by NOCN as the AAO, using different methods to demonstrate 
competence in the following areas:  

Areas of competence 
• Customer 
• Business 
• Financial  
• Leadership 

• Marketing 
• Communications 
• Sales and Promotion 
• Product and Service 

• Brand reputation 
• Merchandising 
• Stock 
• Technology 

• Developing self & others   
• Team Performance 
• Legal and Governance 
• Diversity 

Apprenticeship Journey 

On Programme 
The On Programme period lasts a minimum of 12 months, during which time the employer and training provider 
support the Apprentice by providing suitable training to develop their Knowledge, Skills and Behaviours as specified 
in the Apprenticeship Standard.  

The apprentice meets their On Programme Assessor every two months (recommended) to review and record 
progress against the competencies specified in the Standard. The apprentice maintains an On Programme 
Assessment Log as a record of what they can do (note: this log is not a portfolio of evidence).   

As the apprentice progresses, the relevant sections of the Standard are signed off by the assessor and employer. The 
assessment period for the standard can commence at any point once the apprentice is competent after their twelve-
month period on-programme, at which point they enter the Assessment Gateway. 

Assessment Gateway 
The Assessment Gateway is a phase leading to EPA rather than one prescribed activity; it is usually triggered three-
months in advance of the EPA, allowing the Apprentice adequate time to prepare.  

Before entering the Assessment Gateway, a formal meeting is held between the training provider and employer to 
confirm that all On Programme requirements have been achieved. This decision is based upon the details and 
evidence of achievement contained in the On Programme Assessment Log, with feedback from both employer and 
assessor. Once ready, the apprentice proceeds to the Assessment Gateway phase and begins preparations for EPA. 

ON-
PROGRAMME

ASSESSMENT
GATEWAY

END POINT 
ASSESSMENT

GRADING + 
CERTIFICATION

CAREER 
PROGRESSION

http://www.nocn.org.uk/
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NOCN Apprentice Assessment Services 

 

Degree Apprenticeship 

Operational/Departmental 
Manager L5 

End Point Assessment 
A formal meeting is convened between the assessor, apprentice, line-manager and Training Provider, to plan and 
schedule the EPA. For this standard, the apprentice is assessed using three complementary assessment methods. 
The EPA is synoptic - taking an overall view of the performance of the apprentice in their job. The assessment 
activities are completed in the order shown in the table below. 

Grading  
The grading for the Retailer apprenticeship is either Pass or Distinction, with the final grade based on the combined 
performance in the Written Exam, Business Project and Professional Discussion aspect of the EPA.  
Note: details of the relevant assessment criteria referred to below are available in the Assessment Plan on the Government website 

To achieve a Pass To achieve a Distinction 

Achievement of the correct percentage of correct answers 
in the Written Exam and competence against all the 
assessment criteria in the Business Project and 
Professional Discussion. 

In addition to the assessment criteria for a Pass, apprentices 
can achieve a Distinction by demonstrating competence 
against the additional assessment criteria specified in the 
standard. Competence can be demonstrated over the course of 
the Practical Observation and Professional Discussion.  

Certification 
On successful completion, NOCN will issue an NOCN EPA Results Certificate and apply to the appropriate issuing 
organisation for production of the final Apprenticeship Certificate. 

Career progression in the Retail sector 
 

 
 

 The EPA process 

 
 

Written Exam: 
• Two hour written exam with short and extended answer questions, some incorporating scenarios 
• Scenario based questions, usually taken on screen 
• Externally set and marked automatically by the assessment organisation 
• Undertaken either on the employer's premises or off site 

 
 

 
 

Retail business project:  
• A project requiring the apprentice to look at a strategic challenge, opportunity or idea within their retail 

environment.  
• This must look both internally at the organisation and externally to the local and wider retail markets and 

include financial implications.  
• As a guide the manager will research and recommend strategies for up to three years including research, 

proposals and recommendations, including an implementation plan. 

 
 

 
 

Professional Discussion: 
• 1 hour structured meeting 
• Led by the End Point Assessor, involving the Apprentice and employer (e.g. line manager) 
• Focusing on how the apprentice has performed during the Apprenticeship and their overall achievement of the 

Knowledge, Skills and Behaviours in the standard. 

 
 

 Completion:  
• NOCN confirms that each assessment element has been completed 
• The final grade is determined by NOCN on the overall performance of the Apprentice in the Practical 

Observation and Professional Discussion: Pass/Distinction/Fail 

Retail Manager  
Level 4  

NOCN Level 4 Diploma in 
Management of Productivity 



 

 

4 

NOCN Apprentice Assessment Services 

 

NOCN Charges – fair and competitive 
• NOCN's assessment services are priced fairly and competitively.  
• The Government advises that the cost of EPA should be no more than 20% of the total price of apprenticeship training 

and assessment.  
• Allowing for variance across the range of standards, NOCN’s average rate for EPA is less than 12% 

EPA charges include:   
• NOCN charges a small registration fee at the start of the apprenticeship to cover administration and set up 
• The remaining fee is paid in advance of the scheduled EPA 
• Assessment charges are made for all assessments undertaken, no refunds given if the Apprentice fails or does not 

attend without due notice 
• Employers can come to an individual agreement for their employees with the Training Provider and NOCN  

(see below, flexible pricing) 
• Charges include Assessment Centre fees but exclude Certification and External Quality Assurance (EQA) fees as these 

are subject to change by external providers 
• EQA will be undertaken by an independent organisation 

Flexible pricing:     
• NOCN EPA charges are flexible and negotiable 
• Prices can be negotiated for factors such as the number of apprentices for assessment, assessment tools required, EPA 

location and delivery methods.  
• Speak to NOCN about your requirements 

Consultancy:     
NOCN provides commercial consultancy on a range of related areas: 

• Employing an apprentice 
• Using the Government’s online Apprenticeship Service 
• Setting up and organising company operations for apprenticeships 
• Designing assessment regimes 
• Becoming an Assessment Centre - organisations interested in becoming an NOCN Assessment Centre should 

get in touch to discuss commercial arrangements. NOCN will pay a fee per apprentice assessed at the right 
location with high quality resources. 

 
NOCN is a registered charity and VAT is not charged on any prices. 
 

For further information: 
For more information, prices and a no-obligation visit, please contact:  

• Darren Howells - NOCN Head of Account Management 
• Email: Darren.Howells@nocn.org.uk     
• Telephone: 0114 227 0500 
• Web: www.nocn.org.uk 
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